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Visit California leadership

Governor of California

Secretary of the Business, Transportation and
Housing Agency and CTTC Chair

Ed Fuller Kathy Turner Rusty Gregory
Vice Chair of Marketing Vice Chair of Operations Chief Fiscal Officer



Working Together...

Present Board Members:

Joe D’Alessandro
San Francisco Travel Association
(appointed to Bay Area region)

Tom Klein
Rodney Strong Wine Estates

(appointed to North Coast region)

Jot Condie
California Restaurant Association

(elected)
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Visit california leadership

Caroline Beteta
President & CEO



boosting tourism and travel
Orlando, Jan. 19, 2012







$104 billion

California travel-related spending rose
last year to an estimated $104 billion.

Visitor spending broke the mark
for the first time despite continuing
economic headwinds.



Visitor Spending in California

Travel- Tourism- Local tax

: X
related supported receipts State ta

receipts
$4 B ((10)

spending jobs $2.1 B
$104 B 890,000 ( 10)




Tourism Means Jobs

 Every 1% increase in visitor spending = 8,730 new
jobs

 Leisure & Hospitality added 27,000 jobs between
December 2010 and December 2011

« This 1.8% increase outpaced the state’s overall farm
Increase of 1.7%
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Tourism as an Export

Top California Exports 2010

International Visitor Spending in CA $17.0
Civilian Aircraft EEEE_—_-—_S4.6
Non-Industrial Diamonds NN $4.0
Computer Parts NN $3.4
Voice/Image/Data Equip NN $3.2
Semiconductor Devices NN $2.9
Electronic Circuits NN 52.8
Integrated Circuits _— $2.1
Computer Storage Devices NN 52.0
Almonds NN $1.8

Med. Sized Cars 1M 51.7

S0 S5 $10 $15 $20
Export Value, Billions

* International tourism spending Is greatelkd
4-export categories combined.




2012 Forecast

Total Visits +1.6%
Leisure +1.5%
Business +2.1%
Spend $88.3 B
Total Visits +4.7%
Overseas +5.5%
MeXxico +4.2%
Canada +3.9%

Spend $21.7 B

Source: Tourism Economics






DESTINATION MARKETING
STRATEGY

Bull’ s-eye =
Retail
Restaurant
Attractions




How do we
accomplish this?




California tourism investment

» Passenger Car Rental

¥ Attractions

®m Accommodations
* Transportation

® Restaurant & Retail




Tourism Promotion Spending

Tourism Promotion Spending

$700

$608

| At least $1.6 billion is budgeted towards $580
tourism promotion in the U.5.
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Millions
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Brand USA Visit California  California TBIDs Other State Other U.S. City
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FinD YOURSELF HERE




Strategic MARKETING PLAN

OBJECTIVE 1 OBJECTIVE 2

Platform Brand

OBJECTIVE 4

International




Deploy efforts that

enable the California

IN NOVATE | brand to transcend the
travel category

Continue to build the
BRAND BUILDING California brand to

Creating inspiration competitively position
and desire for CA the state

visit ,
farnia

Ca!i






Geﬂlfornla Food

Ca!ifﬁ?’-#\ia




visit .,

Ca!ifnrnla



Ris
C
o
<
T
C




Global Brand Approach




Video: Misconceptions







Video: The Good Life
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Video: out there







Tangible results

REVENUE: $5.1 billion
AWARENESS: 46.2 million households
TRIPS: 3.7 million

ROI: $236

SMARI

b









Snow, snow, and more snow! Winter Deals abound, T
_—ee—eeeeeeeee e et R e A e e b e e

. = Son in | Sagn Up Lindod Saxies =
California = , e
| [T _— ﬂ by Trip & Visitor's Ouese - R }

Life In Califarnia Diastinations Things To Da Travel Toals Caals

¥iEw Al lehmed te Somes

ULTIMATE ROAD TRIP

CLICK TO e
‘( WATCH ANOTHER g#bp“rﬁ
ROB LOWE VIDEO i e

Diseotfen Red Touk fﬂ@fmﬁﬂ

el . - A T













Global
'ERgagement







Visit .com

Ca!i&wnia -

#
Life In California Destinations T

s | Targn So

& WINE & DINE

Life In California Destinations Things To Do Travel Tools

Featured
Activities

Ca!ifnrnif—l

oy aig
el My Trio (4 Visitar's

Life In California Destinations Things To Do Buel Tools Deals AR
A Warld Apaet
s i
Pempariaes | MTAL | Fenm Cutan | Adstanss infs X I Southem
L

LOOP THROUGH THE WINE COUNTRY SPLENDOR OF THE SONOMA,
NAPA, AND ALEXANDER VALLEYS

Wolueny Bk | Sge e Usstad Satw. =

ﬁaiifﬁrﬁia -

Lifestyla

Northern California Central California
San Francisco & Beyond Santa Barbara & Bayond

Visitor's Guide

View, download or order your free
official state guide and travel planner

spular Travel Tools

Maps

Trip Ideas

Visitor's Guide

We‘cﬂmﬂ Centers In spring, the valleys warm and the
the Wine: Country.

Search Our Directory Trip Tame: 3 104 doys

OR

Start in Healdsburg and leam abou

Fresh Design &
Added Content =



Mobile: Dream, Plan, Go
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CWC Locations

Alpine
Anderson
Arcata

Auburn

Barstow

Buena Park

El Dorado Hills
Mammoth Lakes
Merced
Oceanside

Oxnard

Pismo Beach
Salinas

San Francisco
San Bernardino
San Mateo
Santa Rosa
Truckee

Tulare

Yucca Valley




SPECIAL ADVERTISING FEATURE

Publications ~

historic region to find the latest boom—boutique wineries.

PLACERVILLE (Smi/14km;
16min). Walk calorful Main

Street, watched owver by the 1885

Bell Towar, once a citywide fire alarm.

— Enjoy Third Saturday Art Walks and
tastings at nearby Boeger Winery.

INFO 530/621-5885 & %

INSIDE 32 free maps Food & wine

Road trips

y

Ficdieton— () n SHENANDOAH VALLEY
(26mi/42km; S4min). Visit famly-

run vineyards like Bray Vinayards (try

the saucily named BrayZin Hussy Red)

and Tuscan-elegant C.G. di Arie Vine-

yard & Winery, INFO 209/267-9249 %
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PLYMOUTH (4mi/Gkm; 4min).
Pull ever in this tiny town to relax
at acclaimed wine bar/restaurant Taste.

SACRAMENTO Enjoy an easy
spin and learn local lore with Fast

Eddie’s Bike Tours, then enjoy the

changing menu at Mulvanay's BAL

at swanky Ella Dining Room and &

O track dowin the Miniburger Truc

for super-fresh and creative siider:

INFO O16/442-7644 DY

Haad to Amador Flawer Farm to see
¢and buy) 1000 types of daylilies

SPECIAL ADVERTISING FEATURE

DAY GETAWAYS

= San Francisco
* Los Angeles
* San Diego

COLOMA (48mi/77km; 56mi
Raft down the 5. Fork Amenc
on a wet-and-wild quided rafting tr
Hang out pest-paddie at the Colar
Club, a historic hotel-tumed-saloon
rolax with classy fara at Cafe Mahja

Homegrown Goodness

Taste and sip your way from the rolling green fields of Steinbeck
country to Santa Barbara's stately palms.

——
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INFO 530/333-1543 thh %
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SALINAS (45mi/73km; 59min).
Learn about a local literary giant
at the National Steinbeck Center;
displays include an agricultural
collection, appropriate in a region
nicknamed “America’s Salad Bowl”
Drive the lovely River Road Wine Trail
INFO 831/657-5400 b thit %

PASO ROBLES (98mi/158km;
Thr $2min). Stop in at exception-

al wineries and tasting rooms, then
visit boutiques and cafes dotting the
town plaza. Try Villa Creek Restaurant
for fresh rustic fare highlighting
sustainably farmed ingredients.

INFO 805/238-0506 W%

SAN LUIS OBISPO (29mi/46km;
Simin). This town's 5-block
farmers’ market is legendary Aim
to visit on Thursday evenings for
barbecued ribs, specialty booths,
live entertainment, and 120 vendors.
INFO 805/541-8000 C-W ¥

Santa Barbara

sand, wisit the exquisite mission,
and cruise the Lirban Wine Route—

11 tasting raoms scattered downtown.
INFO 805/965-2222 B LY

- ing ¥ n GILROY Summer is peak season OIAI(I3mI/STkm; 45min).
M.AM MOTH ad-wie! o 8t this “Garlic Capital of the SANTA MARIA (33mi/s3km; Breakfast on Mexican-inspired
sk 305 World." but celebrate the bulb year- BB 35min). Head downtown for eqgs at Ojai Cafe Emporium, then
Inkand round at Garlic World, Be tempted by traditional Santa Maria-style barbe- hike the Pratt Trall to the top of

visitcalifornia.com

find yourself here

s 3 breer:

bargains at Gilroy Premium Outlets. Let
the kids romp at Gilray Gardens theme
park, INFO 408/842-5425 Bith 0¥

WATSONVILLE (21mi/34ki
26min). Pick your own fruit at
Gizdlich Ranch (May-Sept), grab lunch
at the on-site deli, and picnic among
the fruit traes. Be sure to buy a frash
pie too. INFO B31/722-1056 W ¥

bages.
s‘\?“?
fookiag 0maos £

cued tri-tip steak and savory pinquito
beans at Shaw's. Stop by berry stands
for spectacular st\awb;\ ries Apr-June.
INFO 505/975-2403 W%

BUELLTON (32mi/52km; 3Imin).
Explore 25 miles of trails at La
Purisima Mission State Historic Park
Hit the Santa Rita Hills Wine Trail for
celehrated Pinots from Santa Ynez wine
country. INFO 805/686-0053 B %%

SOLVANG (4mi/gkm; 7min).
Troat the kids to butter cookies

Mordhoff Peak for Channel Islands
views. INFO 805/646-8126 % %

Mark your calendar

Local resources
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Global
Programming




12 International offices
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U.K., Australia, Japan, Germany, Mexico, S. Korea, China, India,
Brazil, France, ltaly, Scandinavia




Travel Trade Missions




Online Training Program

L aunched and T a
currentl y runn N g Ta Welcome to the Travel Trade Portal =
11 international el
markets

California Travel and Tourism
Commission. This wehsite is
loaded with up-to-date
information that has been

9,202 total
agents across all . o s et e

g Pm\icug Browse and download California images and videos. Na; g?nuans tho:ﬁ;ﬁetemos SR ABRERng
markets

Caroline Beteta  Created for the travel trade
industry to market and sell
Califomnia as a premier U.S.
Sample Itinerary Ideas
2,921 travel agents
have completed the
online training ST, SR,

destination
D‘e\i‘ghtinlhe California deserts and -Cree;le -a \‘m :emal C‘aliiurma Culinary érts‘e‘:re ch;

CO u rS e ride the San Diego surf mountain adventure California Wine Country Become a California Expert

About Us

California Tourism News and
Events

Access the latest travel news and month-by-
month events calendar that will keep you

Sign In to Digital Assets
Browse and downlead all the images and

videos that you need in high resolution and for
free

Sign In'to Digital Assets

Mot Registered? Register Mow
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Industry outreach
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AMGEN Tour of California
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Important Dates

April 21-25: Pow Wow, Los Angeles

May 5-13: National Travel & Tourism Week
May 11: Spring Board Meeting, Sonoma
May 11: AMGEN Rider Presentation Gala
May 13-20: AMGEN Tour of California

Aug. 11-19 & Aug. 27-Sept. 2: America’s Cup World
Series, San Francisco
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Marketing PROGRAM PLANNER

Welcome to the California Tourism Industry Website fsie search [RCEH)
The marketing resource for industry professionals and press.

Visit California provides _ T
a great way for e

Visit California Year in Review Video :
What's New in California from 07/0172010 - Submit Content R

Submit and update information about
consumers to see your e
B Upcoming
Update Existing See Visit Callfornia at these events:

Welve Chanaed P Name! +11.06.11 World Travel Markat VIP Film
events, conten o
J

+11.07.11 - 11.10.11 World Travel
Market, London, U.K.

Marketing Program Planner “11.41.11 Showcase USA-ltaly, Milan

= 2 as +12.05.11 - 12.09.11 NTA Annual
l e Son Convention, Las Vegas, NV
_ — B *2.22.12 CTTC Commission Meating, |
- P

notices.visitcalifornia.com

Sacramento

4395 43 1 aniclatiua Racantion X

Essentials Know what you're loaking for? Featured Programs
= = = .
» Visit California's Strategic Enter keywords Find Programs: Submit RFPs to: Lauren Moors,
" Business Plan @ Manager Event Services, RSAA,
s Strategic Marketing Plan: f‘ﬁi HR"“:S\;BB' Ad, Ste. A325,
= Brand Enrichment exington,

11112 Work Plans Are You a Member of the Media? Showease vour reqlon to German

and destination listings gt P ) O

Insights Online Visit California Leadership
>> Commissioners

through the submission -
tool. Thousands of

editorials & events
have made it onto
the Web site!

Digital Assets Library




Industry.VisitCalifornia.com

What's New

01.30.2012 - Blogs and
Columnists - Sachee.com
14th Annual Sacramento
Museum Day

Museum Day is your once-a-
year opportunity to sample the

region's wealth of art, history,
erionra and wildiifa avhihite far

VISIT CALIFORNIA 2012 %
o
UTIOOK:
18

February 21-23, 2012

Sacramento Convention (enter

(click here)

Essentials

s Visit California's Strategic
~ Business Plan

. Strategic Marketing Plan:
= Brand Enrichment
1112 Work Plans
.. White Paper on CA
- Tourism
Y Media Plan
" Year in Review

Insights Online
Dinital Assats Lihrary

Welcome to the California Tourism Industry Website [Site Search~~ [RCEH

The marketing resource for Industry professionals and press.

Tools to Help With Your Marketing Public Meeting Info Researc h

Information Regarding

Submit Content Meetings of Visit California
avallable at:

Submit and update information about notices.visitcalifornia.com ' I n fO rl I l at I O n
your destination, event or news.
Upcoming On g IObaI

Update Existing See Visit California at these

ovents: markets

+2.21.12 Visit California
Industry Recognition Dinner

Marke“ng Program Planner +2.22.12 Visit California Winter

Board Meeting, Sacramento T rad e S h OW

12.22.12 DREAMLAND
Premiere, Sacramento

*2.23.12 International Tourism : Cal e n d a. r

Know what you're looking for? Featured Programs

Enter keywords Find Programs @ Be a pari of the largest P re S e n tat i O n S

travel trade show in the
world, taking place in

Are You a Member of the Media? M

Check out this digital
cooperative marketing

program directed at key
Visit p
anaga.
>> Commissioners
>> Staff

Get notified of new programs  FaMTaarert] Subscribe




Visit California Dashboard:

Trending Data == e
Lodging sy
Air Traffic & Overseas Arrivals o —— - W; —
California Welcome Center Traffic é o =Hut
Domestic & International Travel iigi,ﬁj.i ..,.Hfjgis
U.S. Work Force ‘“Eﬂ =———
Consumer Confidence S ST
Gas Prices E;“:‘:::‘:::*““ et
Exchange Rates Ei B
Flights & Seats on International Non-stops — -
Projected GDP Growth for Top Markets

Posted on

Subscribe: :

research@visitcalifornia.com



Ind this presentation online!

Welcome to the California Tourism Industry Website sie search R
The marketing resource for industry professionals and press.

Travel Industry Tab

What's New N
12.02.2011 - Visit California
Visit California Year in Review Video
What's New in California from 07/01/2010 -
06/30/2011....

Public Meeting h.

Information Regarding Meeu.._
Visit California available at:

Welcome to the California Tourism Industry Website [siesearch R

The marketing resource for industry professionals and press.

We’ve Changed Our Name! E Subn U Travel Industry

Travel Industry

CEOBlog Travel Industry

International Markets
Visit California works in partnership with the entire California travel and tourism industry to promote the

entire state. Visit Califremi~ - " ' "=~ ~utraach opportunities to

Presentations

Event Images & Video

Industry Links

Meeting Materials

Essentials

L] Visit California's Strateqic
= Business Plan

s oStrategic Marketing Plan:
= Brand Enrichment

11112 Work Plans
5] White Paper on CA Tourism
Media Plan
Year in Review
Insights Online
Digital Assets Library

Presentations

Golden State Sponsors print and personne 1co.

Past Visit California Events

New! Travel Trade Portal
Visit California's latest marketing tool created for tour operators and retail
agencies to better market and sell California to the world.

Sustainable Tourism Resources

International Markets
Visit California markets California around the world. Learn more about our main international markets.

Event Images & Video
Downloadable images & video from Visit California & other industry events.

Industry Links
Learn more about California travel industry partner associations.

Maatinn Matariale
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California Restaurant Month 2012

californig Vst calfornia - Restaurant Month
RESTAURANT ..o
MONTH

calfornail B
=— IRESTAURANT

28 Destinations
-~ 35.8 Million Impressions
| $2.06 Million in Media Value



Vvisit california
INternational markets

1,800,000 Top CA Markets by Visitor Volume, 2011(p) $1.600
1,600,000 - $1.400
1,400,000 $1.200
¥ 1,200,000 |
bl - $1,000
£ 1,000,000 -
$800
800,000 -
$600
600,000 -
400,000 - 5400
200,000 - $200
0 S0
. e i . & o
Mexico Total: 6.4 million visitors; $1.3 billion spending

Spending (Millions)




Non-Resident Leisure Travel

. Domestic

Internation
al

45 Million Person $31 BiII.ion
Trips Spending

2011 estimates based on data from D.K. Shiffet & Assoc., USDOC; Stats Canada; CIC Research Inc.; Dean R6ljlnyan /



Print Advertising
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AUFORNIA FLAVORS

ALLYEAR
PLAYING

—

.

FIND YOURSELF HERE
[ = I-"-

P




Rural Program

Reviews & Industry Interviews: Key Takeaways
Generally maintain current regional structure
Maintain grant program but add flexibility

Refine presentation of rural assets in overall
marketing

Increased communication with staff &
commissioners

Stronger links between state and regional
marketing efforts

65
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California Travel Impacts, 2011(p)

Total direct spending $104 B
Tourism-supported jobs 890,000
Local tax receipts $2.3 B

State tax receipts

visit ,
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UPCOMING EVENTS







