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Product Lines and Products

Steaks & Roasts ANGUS BEEF CHART
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COST ANALYSIS

C.O.W. used a competition-based pricing strategy to determine the price at which whole carcasses and sides would be
sold. Based upon the competitors’ average price per cut, number of cuts per side, and the average ounce size of each
cut, a side of beef yields $1670.90 worth of meat, or $3341.80 worth of meat for the whole. Using this information,

C.O.W. priced a side of beef at $1600 and the whole at $3_OO?, allowing for a customer savings of 4.25% or 10.2%,
accordingly.

$24.65/Ib

$17.99/Ib

$15.99/Ib

$22.99/Ib

$20.41/Ib

8 Steaks (14 0z)

ik

$8.99/Ib

"

$8.66/Ib

$22.99/Ib $18.99/Ib $20.49 $21.99/Ib $21.12/Ib 5 Steaks (16 0z)
$14.21/Ib $12.00/Ib $9.99/Ib $12.07/Ib 4 Steaks (8 0z)
$51.40/1b $29.99/Ib $40.69/Ib 5 Steaks (8 0z)
$26.98/Ib $13.99/Ib $13.99/Ib $13.99/Ib $17.23/Ib 5 Steaks (16 0z)
$15.04/Ib $12.99/Ib $12.49/Ib $11.99/Ib $13.13/Ib 2 Steaks (22 0z)
$8.00/Ib $5.99/1b $6.99/Ib $7.99/Ib $7.24/lb 13 Steaks (16 0z)
$8.00/Ib $6.99/Ib $7.50/Ib 10 Steaks (16 0z)
$9.99/Ib $7.99/1b $6.49/1b $4.99/Ib $7.37/lb 10 Ibs

$6.99/Ib $4.99/Ib $5.49/Ib $5.49/Ib $5.74/Ib 75 lbs

$10.44/1b $3.50/Ib $6.53/Ib $7.99/1b $6.53/Ib 2 Steaks (32 0z)
$19.05/lb $22.35/Ib 10 Steaks (24 o0z)
$11.99/Ib $9.99/Ib $8.99/Ib $10.32/Ib 5 Steaks (16 0z)
$11.99/b $8.99/Ib $5.99/lb $8.99/Ib 4 Steaks (16 0z)
$9.99/Ib $6.99/1b

4 Steaks (24 0z)
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Promotion
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Budget

IT Manager

| Marketing Manager
Ranch Manager(s)
<ULV OW Seasonal Ranch Hand(s)

Ng of about x% per  Operating
1 Advertising
Jrowing number of cattle,  prpw————"
iBfation consistently increases. [EEEES
iti : Bank Ch
Additionally, travel expenses and delivery A

Cash Discounts

costs rise with the number of customers. To e RC TS

Delivery Costs

ensure a high-standard of customer ———

y ) ] : ] Depreciation (Equipment)
satisfaction, established and potential clients PEECICE T
will be flown into the Napa Valley for a week- E;"p’:;f:“;’;i::::c'es)

long visit to the C.O.W. ranch. In this way, they [
will have the opportunity to view the'livestock ik

Legal and Auditing

and manage over their herd. Ownership is a__[ferem
unique attribute of C.O.W. operations that not KIS
t gt g / Office Supplies
only sets it apart from the competition, but [
allows for customers to better sell the Postage
Sy ¢ Rent or Mortgage
~ products as well. T
ke , y Shipping and Storage
B Supplies (Branding Iron)
Supplies (Tatoo Stamps)
Telephone
¥ Trademark Fee
Travel
: Utilities
" ITotal Expenses

T Expense Budget

Year 1
$50,000
$50,000
$50,000
$32,000

$1,600

Year 1

$100,000
$300

s0

$120

s0
$6,000
s0
$1,100
$10,800
$4,200
$31,200
$1,200

$200
$1,000
$1,000
$14,688
$10

$0

$0

$70

$150
$1,200
$1,700
$0
$1,200
Year 1
$359,738

Year 2
$50,000
$50,000
$50,000
$32,000

$1,600

Year 2
$50,000

$50

30

$120

$0
$1,000
$200
$1,100
$29,600
$4,200
$31,200
$1,200

$200
$150
$1,000
$14,688
$17

$0

$0
$0
$0
$1,200
$0
s0
$1,200

Year 2

$320,725

Year 3
$50,000
$50,000
$50,000
$64,000
$3,200

Year 3
$50,000
$50
50
$120
$0
$1,000
$750
$1,100
$39,800
$4,200
$39,000
$1,200

$200
$150
$1,000
$17,376
$26

$0

$0
$0
$0
$1,200
$0
$0
$1,200

Year 3

$375,572

Year 4 Year 5
$50,000 $50,000
$50,000 $50,000
$50,000 $50,000
$64,000 $96,000

$4,800 $6,400 1

Year 4 Year 5 ™
$50,000 $50,000

$50 $50
$0 $0
$120 $120
$0 $0
$1,000 $1,000
$750 $750
$1,100 $1,100
$53,400 $73,800
$4,200 $4,200
$39,000 $46,800
$1,200 $1,200
$200 $200
$150 $150 S
$1,000 $1,000 &
$17,504 $20,192 §
$38 $57
$0 $0
XCCCOOOOOOCTL XOOOCOCOOCO
$0 $0 E
$0 $0
$1,200 $1,200
$0 $0
$1,000 $2,500 §
$1,200 $1,200

Year 4 Year 5

$391,912 $457,919
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Incomé Statement

&

Cattle Out West
Year 1

Revenue

Gross Sales
Less: Sales Retuns and Allowances
Net Sales

Cost of Goods Sold

Beginning Inventory

Add Butcher Costs
Castration Supplies
Feed
Livestock Insurance
Slaughter Costs
Vaccinations

Inventory Available

Less: Ending Inventory

Cost of Goods Sold

Gross Profit (Loss)

Advertising/Marketing
Amortization
Angus Association Dues
Bad Debts
Bank Charges
Consulting Senvices (Website)
Depreciation (Equipment)
Depreciation (Livestock)
Depreciation (Vehicles)
Employee Benefit Programs
Insurance
Interest
Legal and Professional Fees
Licenses and Fees
Office Expense
Payroll Taxes
Postage
Rent
Repairs and Maintenance
Supplies (Branding Iron)
Supplies (Tatoo Stamps)
Telephone
Trademark Fee
Travel
Utilities
Vehicle Expenses
Wages

Total Expenses

Net Operating Income

{4l Other Income

' Gain (Loss) on Sale of Assets
Interest Income
Total Other Income

Net Income (Loss)

Income Statement

Cattle Out West
Year 5

Revenue

@ Gross Sales
S0 Less: Sales Retumns and Allowances
Net Sales
S0 Beginning Inventory
$2.250 Add Butcher Costs
$255 Castration Supplies
$120 Feed
0 Livestock Insurance
$420 Slaughter Costs
$300 Vaccinations
§3.345 Inventory Available
Less: Ending Inventory
Cost of Goods Sold
Gross Profit (Loss)
$100.000 Advertising/Marketing
S0 Amortization
$300 Angus Association Dues
$0 Bad Debts
$120 Bank Charges
$6.000 Consulting Senices (Website)
$1.100 Depreciation (Equipment)
$10.800 Depreciation (Livestock)
54.200 Depreciation (Vehicles)
$31.200 Employee Benefit Programs
.200 Insurance
Interest
Legal and Professional Fees
$200 Licenses and Fees
$1.000 Office Expense
$14,688 Payroll Taxes
§10 Postage
S0 Rent
§1.000 Repairs and Maintenance
$70 Supplies (Branding Iron)
$150 Supplies (Tatoo Stamps)
§1.200 Telephone
§1.700 Trademark Fee
0 Travel
$1.200 Utilities
0 Vehicle Expenses
$183,600 Wages
$359,738 Total Expenses
Net Operating Income
50 Gain (Loss) on Sale of Assets
$0 Interest Income
$0 Total Other Income

$363.083; Net Income (Loss)

$833.400
$0

$0

$202.51

$10.
$8,334
$37.80
54,50
$263.994

$50,000
$0

$50

$0

$120
$1.000
$1.100
$73.

54

4

$200
$1.000
$20,192
857

$0

$150
$0

§1.8

$2.5
$1.20
$75|
$252.400

s -

$263,994

$569.406

s0
50

$458,519

[ 5$110.887]

$110,887
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